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Agenda

Inclusive Welcome

Individual & Organizational Well-Being

Goal Progress & Action Planning 

Intentional Close & Feedback Survey



Inclusive Welcome: Loving Kindness Meditation



WSCC Emotional 
Well-Being LC

Content Focus 
Areas

Foundation for 
emotional well-

being for all (tier 1)

Cultivating 
youth leadership 

Greater 
belonging and 
support for all

Creating Systems 
for Emotional 
Well-Being in 

schools



Individual & Organization 
Well-Being



Adult Emotional Well-Being
Individual or Personal Well-

Being
Organization Well-Being

INDIVIDUAL (OR PERSONAL) WELL-BEING is a 
state of feeling satisfied, fulfilled, and having a 

sense of meaning or purpose. 

ORGANIZATION WELL-BEING is an organization’s 
efforts to promote and maintain the physical, 
psychological, and social health for all staff.



Individual Well-Being
What is a wellness practice that fills your cup?

• What are activities I can do, places I can go, people I can reach out to for that 
support?

• What are the plates I can drop and what are the plates that need to keep 
spinning?

• What are the essentials I need to get done today? 
• What are the “if there is time” things I can get done?

Here are some questions to ask yourself/staff about well-being



MTSS for 
Teachers 
and Staff

Source: Hanover Research



TeacherWise



Organization Well-Being

An organization’s ability to promote and maintain the 
physical, psychological, and social health for all 

employees. (NIH)

• More than making time for self-care

• Creates and sustains an environment that is conducive 
to and supportive of employee wellness

• Supports are available to everyone and not reactive to 
an issue



Organizational Well-Being Inventory -
Schools

11

Organizational 
Wellbeing

Professional 
Development & 

Recognition

Organizational 
& Supervisory 

Support

Input, Flexibility 
& Autonomy

Work Climate & 
Environment

Professional 
Quality of Life

Diversity, 
Equity, 

Inclusion, 
Access

Self-Care

Purpose & 
Meaningfulness

Source: National Center for School Mental Health

https://www.theshapesystem.com/

https://www.theshapesystem.com/


Consider Ways to Support Professional 
Development, Recognition & Input

• What are your schools 
doing well in Professional 
Development & 
Recognition?
• Do I recognize staff for their 

efforts at work?
• Do I help staff identify their 

strengths?
• At my level of leadership, do we 

demonstrate care for staff as 
people, beyond employees?

• What are your schools 
doing well in Input, 
Flexibility, & Autonomy?
• Am I satisfied with my level 

of involvement in decision-
making?

• Do staff members have 
opportunities to impact what 
happens within the school?

• Do administrators involve 
staff in decision-making?



Adult & 

Organizational 

Well-Being in 

this cohort!

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picpedia.org/highway-signs/w/well-being.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/






Staff Morale: Cancel the Faculty Meeting for 
Fun







Mobile Barista



What questions do you have 
about the information shared?

Share in chat or click the raised hand button to 
chime in.

What curiosities do 
you have about 

what’s been shared?



Goal Progress 
& Action 
Planning



Breakout Groups

Main Objective: 
• Check in on state, entity, district, & 

school goals
• Faculty Liaison will walk through Action 

Planning Guide
• Brainstorm solutions to barriers
• Discuss/Plan for next steps

• What is our next actionable item to 
achieve?

Join State/Entity Breakout 
Room



Action Planning

The Action Planning Guide 
includes prompts:
❑ What is our long-term goal?
❑ What resources do we have 

to support our goal?
❑ What are some potential 

barriers and how will we 
overcome them?

❑ Action steps, person(s) 
responsible, target dates



January Youth Action Call - Update

• Youth worked on 
developing goals during this 
session

• District/School liaisons – next 
steps
1. Meet with youth this month to 

refine goals and plan to 
implement from Feb to Apr

2. Submit youth goals via the 
Google Form by February 21st

“By the end of the 
school year, I will make 
a social media page and 
post every Friday with 
the school's approval. 

The page would consist 
of small humorous 

jokes and memes to 
give students a more 

positive outlook on their 
education and 
community.”

“Our goal is to have 
signs about our mental 

health club in 10 
classrooms by the end 

of the school year.”

Example Goals



Youth Leadership

• Next Youth Action call:
• February 24, 2026, 1-2 PM EST/12-1 PM 

CST/11-12 PM MST
• District youth liaisons and reps from the 

States/Entity invited to participate to hear 
youth updates!



Intentional Close

Consider the existing strengths of your state, 
entity, district or school teams. How can you 

leverage those strengths to make progress 
towards your emotional well-being goals?



Action Items

1. Take time to focus on your own well-being.

2. Meet as a team to continue to work on your goal. 

3. Plan to attend the second Youth Leader Action Call –
February 24th.



Next Monthly Call: 
March 10, 2026

Thank you for joining today!
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