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Welcome!

-Please change your Zoom 

Name to: STATE-Name, i.e.

MD-Katie

Once you’re done,

Please share 1 thing you do to 

practice self-love or self-care



Agenda

Check-in

State Breakout Time

Adult Well-Being

Next Steps





Checking in on Action Plans
We support you in using a process that works for YOU

Turning in action plans is optional
If you’d like feedback or check 
points/accountability, let us know!

Your short-term goal for this year may be part of a larger goal that goes beyond this learning 
collaborative

Consider how youth goals are integrated into overall district goals

Next month, we are going to have opportunities for states and districts to share what they 
are working on



Colorado 
Mental 
Health 

Collaborative

Meet monthly - one week 
after National WSCC 

Collaborative meeting

Agenda is a mix of 
review from National 
meeting and topics of 
focus for our state as 
determined by district 

representatives

Review resources being 
used and discuss 

support that is needed

Basecamp link is kept at 
the top of our running 

agenda for easy access

Shared Google Folder:  
houses running agenda 

and folders for each 
district/state/national 

group to share 
resources



Youth Updates

• Youth worked on 
developing goals during 
last session
• District liaisons should 

meet with youth in 
February to refine 
goals and plan to 
implement

• Check out Basecamp 
for resources

• Some examples of 
youth’s broad goals that 
they worked on making 
‘SMARTIE’

Create a google survey (needs assessment) for 
students to share about what their needs are and 
what supports they recommend; versions for the 
first languages of students in school community.

Create opportunities via groups or restorative 
circles for teachers and students to talk about 
equity and well-being

Create a social media account about mental 
health literacy, different ways people from diverse 
cultures engage in healing, etc.

Example Youth Goals



Youth Leader Updates

• District Youth Liaisons to submit youth goals via Google Form 
prior to the next Youth Action Call
• Look out for Katie’s email to complete form

• Optional Office Hour for District Youth Liaisons:
• March 1, 2023, 1-2 PM EST/12-1 CST/11-12 MST
• Submit your questions/resource needs via email to Katie

• Next Youth Action call:
• March 21st 1-2 PM EST/12-1 PM CST/11-12 PM MST
• District youth liaisons and reps from the States invited to participate to 

hear report outs from youth!



Breakout 
Group Time



Breakout Groups
(20 minutes)

Main Objective: 

• Check in on state and district goals

• Brainstorm solutions to barriers

• Discuss/Plan for next steps
• When will we meet as a state/district next?
• What is our next actionable item to achieve?



Supporting Adult 
Well-being



Adult Emotional 
Well-Being

INDIVIDUAL (OR PERSONAL) WELL-BEING is 
a state of feeling satisfied, fulfilled, and having 

a sense of meaning or purpose. 

ORGANIZATION WELL-BEING is an 
organization’s efforts to promote and 
maintain the physical, psychological, 

and social health for all staff.



Individual Well-being
What is a wellness practice that fills your cup?

• What area(s) of my life do I need support in?
• What are activities I can do, places I can go, people I can reach out to for 

that support?
• What are the plates I can drop and what are the plates that need to keep 

spinning?
• What are the essentials I need to get done today? What are the ‘if there is 

time” things I can get done?
• How can I use SMARTIE goals to achieve my wellness goals?
• How can I stack a new habit onto an already existing habit?

Here are some questions to ask yourself/staff about well-being



TeacherWise



Adults need SEL too

• Developing SEL skills improves 
personal well-being and student 
learning

• Cultivating self-awareness can 
help us identify the emotional 
patterns and tendencies that 
keep us from being kind and 
compassionate and 
understanding



Organizational Well-Being



Comprehensive 
School Mental 

Health Systems

• Treat mental health challenges or 
disorders.Treatment

for  a few

• Prevent small challenges 
from getting big. 

Prevention for 
some

• Increase positive 
mental healthPromotion for all



Promoting Organizational Well-Being
Welcoming Staff 
Feedback

Positive recognition 
and incentives for 
staff

Staff book club on 
emotional well-
being

Mentorship & 
Accountability 
groups

Increasing 
Autonomy and 
Decision-Making

Incorporate SEL 
skills into staff 
meetings



Adult SEL



Organizational Wellbeing Inventory (OWBI)

20

Organizational 
Wellbeing

Professional 
Development & 

Recognition

Organizational 
& Supervisory 

Support

Input, Flexibility 
& Autonomy

Work Climate & 
Environment

Professional 
Quality of Life

Diversity, 
equity, 

Inclusion, 
Access

Self-Care

Purpose & 
Meaningfulness

Source: National Center for School Mental Health



Reflection Questions

• What are you currently doing in 
your state or district to support 
adult well-being from an 
organizational standpoint?

• What are the current barriers to 
implementing systemic 
procedures/programs to support 
adult well-being?



Monthly CoP and Learning Sessions

September
Welcome
Session

NOV 15
Community of 
Practice Call

October 20
District Intensive 

Training

NOV 29 & DEC 1
Youth Intensive Training 

Part 1 & 2

DEC 7 
SHAPE due

Feb 14
Learning
Session

March 14
Community of 
Practice Call

April 11
Learning 
Session

May 9
Learning 
Session

2023

Jan 10
Community of 
Practice Call

DEC 13
Learning 
Session

June 13 
CELEBRATION!

YOU 
ARE 

HERE



Next monthly call :

March 14th

Thanks for a great session!

Please fill out an evaluation of today’s activities!



WSCC Emotional Well-Being LC 
Communications

Contact: Dr. Katie Trainor- ktrainor@som.umaryland.edu
Websites: schoolmentalhealth.org

casel.org 
Listserv bit.ly/NCSMH_listserv
CASEL Newsletters: Newsletters - CASEL

Social Media

@NCSMHtweets
@caselorg

@CenterforSchoolMentalHealth
@CASELorg

http://schoolmentalhealth.org
https://casel.org/
http://bit.ly/NCSMH_listserv
https://casel.org/news-publications/newsletters/
http://twitter.com/ncsmhtweets
http://facebook.com/centerforschoolmentalhealth


Resources
• TeacherWise Well-Being in School Environments: https://www.teacherwise.org

• Provider Wellbeing – Assess and improve well-being of behavioral health providers and 
organizations.

• Give 1/Get 8 (Self-Care and Re-Energizing) (CASEL School Guide)
• Tool: Strategies for Building a Staff Culture of Appreciation (CASEL School Guide)
• Why Teachers Need Social Emotional Learning (Greater Good)

• Structural Supports to promote Educator Well-being (Ed Research for Recovery)
• Restoring Teacher and Principal Well-being is an Essential Step for Rebuilding Schools 

(RAND)
• Teacher Well-being: We Need Systems Change (Create for Education)

• Giving teachers time to recharge (Edutopia)
• SEL Three Signature Practices (CASEL)

• Focus on Adult SEL | Schoolwide SEL - YouTube

• Improving the Well-being of Teachers and Students (Garrison Institute)

https://www.teacherwise.org/
https://www.providerwellbeing.org/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fschoolguide.casel.org%2Fresource%2Fgive-1-get-8-self-care-re-energizing%2F&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302818341%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1lap29dM3Dbj2AIAIh%2BInNXPIAkB7aPtgFfM48jbv3g%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fschoolguide.casel.org%2Fresource%2Ftool-strategies-for-building-a-staff-culture-of-appreciation%2F&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Fi3f%2FGDqsVvl66IUap3pifcxQFczAv2wWvCHso1l%2Fg0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgreatergood.berkeley.edu%2Farticle%2Fitem%2Fwhy_teachers_need_social_emotional_skills&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wW1KMQ2Qj%2Fr4PQ4Wmh0xetU6pfzydvx8FiGYLZmvlbE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fannenberg.brown.edu%2Fsites%2Fdefault%2Ffiles%2FEdResearch_for_Recovery_Brief_19.pdf&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pwi2aKzDX7zzOk2KTEW7ZqHafeJud83A7lc926jmEY8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rand.org%2Fpubs%2Fresearch_reports%2FRRA1108-4.html&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=37PnXGhvm5bX3SGiMr8mZI0%2B%2F0kARo14ncZ35iKVwyI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcreateforeducation.org%2Feducator-well-being-we-need-systems-change-part-3%2F&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WyjQQRyUoejoIlZGCvj4U5IRXJAqP6Lfxw9r3t8zEFk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DqPtsP7pBobI&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AdcxnCr5NlLJU3JE2iSXHzZnI%2Bj0HyclRDXOlKw6BVQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DqPtsP7pBobI&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AdcxnCr5NlLJU3JE2iSXHzZnI%2Bj0HyclRDXOlKw6BVQ%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DRI7yiJguTZs&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lnUqvU2iNJSrAkbxT7p1vg2SP%2B92z1gs2zMGPljxnzE%3D&reserved=0
https://www.youtube.com/watch?v=PwYbrxODtl4&t=3s
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.garrisoninstitute.org%2Fblog%2Fvideo-improving-well-teachers-students%2F&data=05%7C01%7CKTrainor%40som.umaryland.edu%7C4c7899637a3b442a004508db08709c45%7C717009a620de461a88940312a395cac9%7C0%7C0%7C638113053302974250%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CImV0IaWjkMCtJ0BG%2B5FDjZDHJPaZ18lpFMc2lV0n%2BU%3D&reserved=0

