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‘ Welcome & Meet Your Teammates
‘ Connecting WSCC & RISE to Today’s Session
‘ Data-Driven Action Planning & Emotional Well-Being
‘ Youth Engagement
‘ Next Steps
% ‘ Intentional Close & Feedback Survey
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Meet a New Teammate
Breakout Group

. You will be sent to a random
breakout room (small groups)

- In your group,
- Introduce yourself and your role in
your state/entity or district

- What are you hoping to accomplish
as part of your participation in the
learning collaborative? Why did you
want to be a part of this learning
collaborative?
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Connecting WSCC & RISE

Relationships
I ntentional learning experiences
Skills development

Environments that are emotionally safe and

promote belonging
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Foundation for
emotional well-
being for all (tier 1)

WSCC Emotional

Creating Systems
for Emotional
Well-Being in
schools

"""""""" Content Focus Creater Culfvetie
___________________________________ Areas belonging anc youth leadership

support for all
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“Improving outcomes for students... requires honest
conversations grounded in empathy, relevant data,
and shared responsibility that allow us to confront
our implicit biases and build awareness of our
effectiveness.”

Lead by Learning Playbook



https://weleadbylearning.org/playbook/

= —
"l UNIVERSITY of MARYLAND ? N
SCHOOL OF MEDICINE

\N-.. MNATIOMAL CENTER FOR
SCHOOL MEMTAL HEALTH

Leveraging SHAPE reports to deepen our understanding
of emotional well-being

S HﬁP E School Mental Health Quality Progress Report

What to focus on in your reports? Understanding this MENTAL HEALTH QUALITY DOMAINS
Within our learning collaborative, we are Relationships i
emphasizing the elements of RISE —

relationships, intentional learning experiences,

skills development, and environments that are Intentional learning experiences
emotionally safe and promote belonging.

As you engage in this data reflection, look for Skills development

patterns and noticings within one or more of
these four domains that anchor our emotional

: Environments that are emotionally
well-being work.

safe and promote belonging

- yx

This progress report was developed by the Center for School Mental Heaith for The SHAPE System AT
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- C # theshapesystem.com

A School Health Assessment
SHEAPE

and Performance Evaluation System

Home  AboutUs Signup Login

WHEIREASHAPE?

A free, interactive tool designed to improve accountability,

excellence, and sustainability in school mental health
in schools, districts, and states.

Learn More
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HAPE & The WSCC Emotional Well-Being LC

School Mental Health Profile

School Mental Health Quality

(SMHP) Assessment (SMHQA)
Entity v
State v
Districts v v
BIE Schools V v
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School Mental Health Quality Assessment
."— Need
Teaming ASfesSsment/Resource

Mapping

( Mental Health Promotion ﬁ Early Intervention
Se.rvices and Supports G Services and Supports
(Tier 1) (Tier 2/3)

CASEL E
. Screening !: i ! ! Funding and Impact
253 0 Sustainability P
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Quality Assessment Summary R

JEFFERSON UNITED

The School Mental Health Quality Assessment

1 desgned for losms 10 333053 Bw comprohenstvencss of Bey school
mental health system and 10 Werlify prionty aseas for stgroverment. The
Cuatty Assessment & compenod of seven domamns (Teaming, Noods
AmessmentResource Mapping, Sareenng, Mental Health Promotion,
Earty indorvention and Teeatmest, Funding and Sustanabity, kmpact)
Your feam will recetve cusiom repords a3 you compiete each domsan

iratructons | | Prrtatie Verson | | Sample Meports

Cumert Ropoctng Penod’ September 2018 - June 2019

Change Repor

Pencd @

) Summary Report

Last compinted on 0G162010
Comgletnt by 7 paiple

Lant comgieted on: 0R270019
Comgpleted by 1 parson
Needs

Assessment/
Resource

Mapping

Teaming

Lt comnpinted on OT0N
Covgicnd by | peruse

Lt completed on’ 00272018
Compiuted by 1 person

Early Intervention
and Treatrment

Funding and
Sustainability

Sesvices &
Supports

Take Survey l View Report I Take Survey l View Report I

Last completad on. 1042010
Comgintes by 3 pacoie

Screening

Last compieted on OO0
Conpleted by 1 penson.

Impact

Take Survey

My Star Status @

My Progress

Lant compieted on 09272019
Comphetad by 1 gerson
Mental Health
Promotion

Services &

Supposts

e

o
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Summary Report

.
SHEAPE

Understanding this
Summary

This report is generated based on
the information you provided for
the trauma survey. The composite
score for each domain is the
average of your ratings for every
itemn within the domain.

Composite scores of 1.0-2.9 are
classified as "Emerging” areas,
3.0-4.9 are classified as
“Progressing” areas, and 5.0-6.0
are classified as areas of
“Mastery.”

School Mental Health Quality Progress Report
Seven Kingdoms High School

Reporting Period: Seplember 2018 - June 2018
Date of Report: 100092019

Entered By: 1 User
MENTAL HEALTH QUALITY DOMAINS

| Composite Score

Teaming
Mental Health Promaotion Services & Supports
Early Intervention and Treaiment Services & Supporis

Funding and Sustainability

EMERGING

Composite Score

2.7 MNeeds Assessment/ Resource Mapping
23 ... Impact

OTHER PERFORMANCE DOMAINS

Overall Score
50% .... Screening
" indicates data were nol reported

o
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Action Planning

* ldentifying Emotional Well-Being Area of Focus

» Targeted content from NCSMH/CASEL
» Targeted peer consultation and learning

Small steps to meaningful impact
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Planning

Using the SHAPE report and WSCC LC Action Planning Guide to Action
Plan

Review SHAPE report to identify areas of mastery, progressing &
emerging

Use the WSCC Action Planning Guide to identify a small manageable
goal that will move the needle regarding school mental health in your
district

Pors ey

can

AN -




- o
" UNIVERSITY of MARYLAND ? x
SCHOOL OF MEDICINE
SCHOOL MENTAL HEALTH

N
State/Entity Action Planning

Using the State SMH Profile report and WSCC LC Action
Planning Guide to Action Plan

Review the State SMH Profile report to identify areas of
focus

Brainstorm a small manageable goal that will move the
needle regarding school mental health in your state/entity
A2
2254
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WSCC LC Action Planning Guide ="
The Action Planning Guide includes ~ =+ o
prompts: L e

d What is our long-term goal?

What resources do we have to

S u p p O rt O u r goa I ? Select one area from the list above that your team wants 1o Improve:
L]

how will we overcome them?

® ® Please state a specific goal within this area. (For example. for the Teaming domain, one goal
at a re Sol I Ie pote ntl a a rrl e rs a n might be that the school mental health team will better collect and use data to identify students
“ need mental
support)

Action steps, person(s) responsible, - ' -

target dates

Indicators of Success:

Your Team's Job:
~* Prioritize 1 area for improvement
&, Develop 1 or 2 measurable goals
wWwH? * Set a plan of action
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Breakout Group
Time

0%,
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Choose the breakout room discussion that best fits where you
are at in the process of data-driven action planning

Group 1 - Completing SHAPE Assessments Support: Addressing
Your Questions

Group 2 - Putting Data to Work: Setting Goals & Drafting Action
Plans
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BREAKOUT ROOM 1 - Completing SHAPE Assessments:

e \Where are you in the SHAPE process?
e \What questions do you have?
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Sign Up

School Health Assessment

A
S H n P E and Performance Evaluation System

"HEIRERSHAPE?

< A free, interactive tool designed to improve accountability,
excellence, and sustainability in school mental health
in schools, districts, and states.

Learn More

A28,
CASEL]

Home

About Us

Sign up
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Login
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Create a SHAPE account. SCHOOL MENTAL HEALTH

Welcome to SHAPE!

You're on your way o opening a SHAPE account and gaining access to an
array of tools and resources to advance school mental health.

First, we need some basic information o set up your account

Already have an gccount? Log in

First Mame ~

Last Mame *

Email *

Role/Position

At what level are you registering for SHAFE? *

O INDIVIDUAL  Learn more @
) SCHOOL Leamn more @
' DISTRICT | Learn more @
STATE/TERRITORY  Learmn more @

O ENTITY  Leam more @
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> INDIVIDUAL  Learn more @

) SCHOOL  Leam more @

® DISTRICT | Leamn more @

0 STATE/TERRITORY  Learn morz @

0 ENTITY | Learmn more @

State/Territory *

Maryland v

Are you employed by the district (local education authority)? *
® Yes
= No
District
— Choose district -- o

Pt

{5 your school or district missing? Click here

g
[CASEL]
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Complete Registration

SHAPE Registration

Does your school mental health system have universal mental health
screening and assessment?

Does your school mental health S-IEEE'IT nclude universal menial health
promotion services and supports at the school or grade level (Tier 1)7

Does your school mental health system include selective services and
prévention suppors (o students identified as being at risk for menial health
concerns (Tier 2)?

Does your school mental health system include ndicated, individualized
services and supports for students identified with mental health concerns
(Tier 317

Does your school mental healih system include avidence-based prachcas
and programs (as identified in tha national evidence-based registries)?

Dioas your school mental health system include community parnerships 1o
augment school mental health services and supports provided by the school
system?

Does your school mental health system use a gualily improvement process
to wnderstand and improve the comprehensive school mental health system?

Ve want 1o understand your perspactive on schood mental health in the school of district that you are mast familiar with. Plaase answer thesa questions 1o the
best of your knowledge. If you do nof know the answer to a question, salect “not sure

Mol sure

Hol sure

Mol sure

Mot sure

Mol sure

o

MATIOMNAL CENTER FOR
SCHOOL MEMTAL HEALTH
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Create a Password

Account Activation

Welcome, John Snow!

Create a password for your account with username
kingofthenorth@GO T.edu

Create Password

Confirm Password

| accept tha privacy policy and terms of use.

Privacy Policy Terms of Use

Z S

s
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Assessments Currently in SHAPE

sl School Mental Health Profile (SMHP) ‘

e School Mental Health Quality Assessment (SHMQA) & Preschool (SMHQA-PS) ‘

=l  The Trauma Responsive Schools Implementation Assessment (TRS-IA)

CARE Schools Assessment ‘

Family Engagement in School Mental Health

mmmw Organizational Well-Being in Schools ‘
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School Mental Health Profile

Students Served
and Data Systems

Lo Staffing
£
a Services and
Supports

/ \
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Students Served and Data Systems™ ™

Number of public schools in the district

* Number of students enrolled in grades K-12

» Availability of the following in schools across the district:
* Mental Health Screening
« Tier 1, 2, 3 services and supports
» Evidence-based practices and programs
«  Community partnerships
* School mental health Quality Improvement processes

» Data collection and use in the following areas:
« Attendance/chronic absences
« Academic achievement (grades, standardized testing)
« Office discipline referrals
« Out of school suspensions
* School climate and safety

* Availability of an electronic data system to identify number of students receiving tier 2 and/or 3 services
and supports
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Py
32 34

District school mental health team members (community and school employed)

Behavioral specialist

Case manager/care
coordinator

Community mental health
supervisor/director

Cultural liaison/promotora

Family support partner
(family member)

Nurse practitioner/school
nurse

Occupational therapist
Parent liaison or parent
engagement coordinator

Peer mediator

Physician (pediatrician,
family medicine)

Physician assistant
Professional counselor
Psychiatrist
Psychologist

School counselor/guidance
counselor

School psychologist

School resource officer
School social worker
Social worker

Substance abuse specialist
Trainee (e.g., counseling
psychiatry, psychology,
social work)

Youth/family advocate

Other (fill in)
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Services and Supports o

Availability of tiered services and supports or community referrals for the following student concerns:

* Anxiety

» Attention/hyperactivity

* Bullying

* Depression/suicidal ideation
* Disordered eating

* Grief/loss

* Oppositional or conduct problems/anger
management

e Psychosis (hallucinations, delusions)

Healthy relationships

Social and emotional skills/character
development

Substance use (alcohol, tobacco, drugs)

Trauma/PTSD/abuse/neglect/
exposure to violence



= —
[[| UNIVERSITY o MARYLAND f x
\'*-

ST School Mental Health Profile #5555

=+ Trauma f* My & My District
Responsiveness Schools Account

A School Menta! A Mental Health & Resources v Screening &
Health Profile Quaiity Assessment
Indicate which of the following data points your District collected last year and how those data were used. (SMH = school mental

health)

Diid you colbect

JEFFERSON UNITED My Star Status @ it haest yoar?

Hew was it used? (select all that apply)

The School» Mental Health Proﬁle My Progress
collects information related fo muli-iered services and supports, staffing,

financing, and dala sysiems based on your district’s school mental health

sysiem. Your responses will contribule fo the National School Mental

Health Census, an effort 1o capture the status of school mental health

natonally.

| ln-.:mcbon-.} | Printable Viersion | | Sample Report

) Summary Report

Last updated on: 11012019

Last updated on: 110672019 Last updated on: 10062019

Staffing Services and

Students Served
Supports

and Data
Systems

district have an electronic data system to identify the number of students receiving mental health early intervention
(Tier 2) and/or treatment (Tier 3) services and supports? (yes /no)

If yes, please describe the system youwr district used.
4 (NCSMH, 2019)

ﬁmﬂ
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Reports SRS,

Diovwmboad an PIH

Students Served and Data Systems

School Distnict Mental Health Profile . JEFFERS0OM UNITED
s HﬁP E JEFFERSON UNITED SHAPE
Last Updated October 3nd, 2015
Last Updated Ociober Jed, 2019
. . - Servic mnd Fergliakiity
Understanding this Summary Mumbser of schools in your distict et
Supports Wed i plaee 1-25% of nchessty | 20-50% of wchasls | 51795 of sohooky | TE-000% of sebaels.
This repan is gemeraled based on the 10
indormatian you provided for your Schoal Mertal heait o
. Humbser of shadents in grades K-12

District Mantal Health Profile 4 ——
This profile provides a snapshot of the 10,000 Thi 4 drvices and o
structure and operations of your school
districl's comprehentive school mental heakth Ther 2 smnvices and -
Syslem T o

Tot 3 wiprvicas and o

upporty
About Your School Destrict Mental Health Report T
Congratulations! Your district’s team has been counted in the Natipnal School Mental Health Census and prachoes and w
achievad Bronze SHAPE recognition for completing the School Mental Healh Profle. Complate the Mational programs
Schood Mantal Health Parformance Measures on SHAPE (the Cuality Assessmants) to achisve Sihver and Camermnity
ol SHAPE Recogniticn [ — h

Schools and districts whe register with SHAPE aspire toward having streng school-comenursty-fanily
parinerships that provide & mult-iered continuum of evidence-based mental health services o Support
students, famibes, and tha schaol commisnity

This profle was Seveloped by ihe Cenler for Scheal Merial Healih for The SHAPE System Thin pi ol wad dendloped By T Conter i Schocl Manial Heath to The SHAPE Syilerm
o 1618 s Page 2604
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JATONR, CONTER R, State School Mental Health Profile

State Agencies and Organizations

My Progress
will help your stale assess several school mental health indicators
inchuding nfrastruciure, technical asssstance and braming, slate poboes, )
Snancing, staffing, and emerging SMH issues (including SEL. Please salact all organizations actively imvehved in the advancement of comprehensive school mantal health
tedepsychiatry, SOH) servicas and suppons in your state. Involvement could include leadership, technical assistance and fraining
The stafe profile will take approocamately 1-2 hours lo complete as 2 team, funding, advocacy and policy. and service provision
[instructions | [ Pretatle Version Service
Provision
Technical (promaotion,
Leadership! Assistance prevention,
Cversight & Training Advocacy intervention)
[7] [7] Funding @ & Policy @ Q

The State Mental Heaith Profile

State Agencies & State Level Funding

Organizations Leadership Education (a.g., state and
local education agencies
school board, individual
schools)

Early childhood (e.g., Head
Start, day care, pre-K)
Physical heafth (e.g.,
community health canlars
hospital services for chibdren
and adolescants, HMOs, slate
and lecal health deparimants)

Services and Innovations and Staffing and Barriers and

Suppons Emerging Areas Communi(y Resources Public health (e.g., state and
Partnered lpcal public heatth
Behavioral departments, organizations
Health and programs)

Behavioral health (integrated
mental health and substance
use; e.g., state and local
behavioral health agencies
organizations and programs:)
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School Mental Health Quality Assessment

. ,r— Needs
Teaming | . Assessment/Resource
Mapping

( Mental Health Promotion ﬁ Early Intervention
Se.rvices and Supports G Services and Supports
(Tier 1) (Tier 2/3)

/"‘A
Screening Funding and Impact
0 Sustainability
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The School Mental Health Quality Assessment
1 designod for loarm 10 #5033 the congrehansiveness of ther school
montal hoalth sysiom and 1o idenify priorly ascas for improvernent. The

Quadty Assesament comprises seven domans (Teamng Neods

AsscasnendResowce Mapping, Scovening, Montal Health Promoion,
Early Infervenion and Treadmend, Funding and Sustainabilty, mpact)
Your feam will receive custom reports as you complele each doman

NSy eckons | | Pretatie Verson

Sample Repont

Cument Rec 0, Jenod. August 2020 - December 2020

Change Reporting Penod @

) Summary Report

Last completed on 82132021
1 compieted tha Reportng Perod

Teaming

Early Intervention
and Trestment
Services &
Supports

Last completed on 157202020

O coerpheted B Keportng Fenod
Needs

Assessment/
Resource

Mapping

Last compieted on: 08272019
0 complated s Reportng Pencd

Funding and
Sustainability

Last completed on 10202020
0 congieted tha Reparting Penad

Screening

Last compieted on: 092712010
0 complated tha Raporing Pernod

Impact

Quality Assessment

My Star Status @

= W

My Progress

Lant completed on: 10200020
0 compieted s Reporting Pedod

Mental Health
Promotion
Services &
Supports

o

MATIOMNAL CENTER FOR
SCHOOL MEMTAL HEALTH
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Reporting Period
The School Mental Health Quality Assessment My Pr
is designed for teams to assess the comprehensiveness of their school y Frogress
. : 5 On choosing & Reporting Penod.
mental health system and to identify priority areas for improvement. The A A
Quality A nt comprises seven domains (Teaming, Needs « If completing annually, this may be most recent school year (e.g., July 2019 through June
Assessment/Resource Mapping, Screening, Mental Health Promotion, 2020)
Early Intervention and Treatment, Funding and Sustainability, Impact) « [If completing for a different time period, indicate a preferred start and end date (e.g
Your team will receive custom reports as you complete each domain. September 2020 through January 2021)
[ | P — S’_"mp‘e Reboﬂ'y » Please remember to update the reporting period if you are entering new data for a new
: ‘ reporting period
Starting month Ending month
Current Reporting Period: June 2019 - May 2020 P P
Change Reporting Period @
&) Summary Report Existing Reporting Periods
Reporting Periods -

Last completed on: 09/22/2021
2 completed this Reporting Period

Last compieted on: 10/20/2020
1 compieled this Reporfing Period

Last completed on: 03/16/2021 Last completed on: 1072072020 212019

1 compleled this Reporfing Period 1 complefed this Reporting Period

4 B
3
3

Teaming Needs
Assessment/
Resource

Mapping

Screening Mental Health
Promotion
Services &
Supports

190572020

[

:

212019

AE
1E
bl e

52021

20-12/2020

ﬁ

09/2018-06/2019
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Introduction Slide

Teaming

| ] | .ﬂ\]
-

School districts are in the position of ensuring that schocl mental health efforts are appropriately
staffed and supported by multidisciplinary teams that have effective communication and
collaboration practices. Many schools have teams that meet to discuss and strategize about
student mental health issues. Schools may have one team devoted to the full continuum of mental
health supports (mental health promotion to early intervention and treatment) or they may have
multiple teams that address different parts of the continuum (e.g., school climate team, student
support team, Individualized Education Program team, intervention/tertiary care team, Tier 2/3
team, any other team that addresses student mental health concerns). School teams should
involve students, families, staff, and community partners that represent diverse cultural identities
and backgrounds including diversity of age, disability, ethnicity, gender identity and expression,
language, national origin, race, religion, sexual orientation, sex, socioeconomic status. All school
teams should prioritize trauma-informed approaches and cultural responsiveness, anti-racism,
and equity as they relate to the team's mission, goals, and deliverables.

o

MATIOMNAL CENTER FOR
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Questions and Best Practices ‘“Eim

Teaming

To what extent did schools in your district use best practices to ensure their school mental health team is multidisciplinary and diverse? ©

Mewver Raraly Sometimes Often Almost always Always

Best practices:

Use recruitment and hiring practices to attract diverse team members
Include team members who reflect the diversity of students, families, and staff
Ensure that representatives of different groups regularly attend and have an active and equitable voice in team meetings and decision-making
processes
Engage school mental health system team members from the following groups
School health and behavioral health staff
Teachers
School administrators
Youth/students
Caregivers/families
Community health and behavioral health (mental health/substance use) providers
Child welfare staff
Juvenile justice staff
Community leaders
Community Schools coordinator
English Language Learmning educator
Homelessness Lizison
Family Advocate Representative
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The School Mental Health Quality Assessment

1 desgned for losms 10 333053 Bw comprohenstvencss of Bey school
mental health system and 10 Werlify prionty aseas for stgroverment. The
Cuatty Assessment & compenod of seven domamns (Teaming, Noods
AmessmentResource Mapping, Sareenng, Mental Health Promotion,
Earty indorvention and Teeatmest, Funding and Sustanabity, kmpact)
Your feam will recetve cusiom repords a3 you compiete each domsan

iratructons | | Prrtatie Verson | | Sample Meports

Cumert Ropoctng Penod’ September 2018 - June 2019

Change Repor

Pencd @

) Summary Report

Last compinted on 0G162010
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¥ Overview ML School Mental Al Mental Health [ Resources v Screening & = Trauma 2 My District

Health Profile Quality Assessment Responsiveness Account

JEFFERSON UNITED My Star Status @

SMH-QA Districhwide Heport W
(7] View Certificate ‘
TRE-IA Districtwide Report 7]

Monitor progress and view SHAFPE reports from schools in your district

=  Showing 3of 3

Shares Trauma

Data with Star Team Mental Health Mental Health Responsiveness
school 4 District status Admins Members Profile Report Quality Report Report
HAMILTON HIGH v Blue % 3 0  View | [ View | [ View |
LINCOLN ELEMENTARY v Blue % 4 0 | View | View | | View |
WASHINGTON MIDDLE v Blue % 3 0 | View | [ View | [ View |
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Profile Center Assessment Districts

Q& My State/Territory
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X SMH-QA Statewide District Data A TRS-1A Statewide District Data

Monitor progress and view SHAPE reports from districts in your state/territory.

= Showing 421 of 421
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Add New District Admin
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First Name: *
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District Admins = Showing 11 of 11
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District Team Receive
Members Actions Name ~ Email Title Notifications? © Last Visit
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FALIEI0) eritany Patterson bpatterson@som.umaryland.edu 2020/01/15
EAE2EIE] Eizaveth Connors  Elizabeth.connors@yale.edu “ 2020/01/09
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EEE] avren Hars harris@3cisd.com Content Editor . 2020/01/04
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@ Oveniew M School Mental Health Profle  Assessments - Resource Library - TR BRI # My Schools €3 My District Account

These resources will help you and your team Learn how to use the SHAPE system and its tools. This page also includes ro sour s to Share information about the
system with pariners and other stakeholders. We will be continually adding resources to this page. If you have examples of how your team has shared about the SHAPE
system or if you have resource suggestions, please e-mail ncsmhi@som.umaryland.edu.

Filter by Criteria Search Q

Showing 15 of 15 resources. Perpage: | 25 w

[0 SHAPE Overview and Recruitment

[ How to Use SHAPE

[ Assessmenis

O Aligning SHAPE Alignment of School Mental Health Quality Frameworks and Tools

m Guidance to the Field addresses the intersections of Positive Behavior Interventions and
Supports (PBIS), the Interconnecied Systems Framework (ISF), and Comprehensive School
Mental Health Systems (CSMHS).

[l SHAPE Overview and Recruitment
[ How to Use SHAPE

[ Assessments

[ Aligning SHAPE

Enfity -
How States are Helping Schools and Districts get into SHAPE!
[ SHAPE Overview and Recruitment [ POF |

O How to Use SHAPE
[ assessments
O Aligning SHAPE

State

I

School Mental Health Profile for States

O SHAPE Overview and Recruitment m Printable version of the SMH Profile for States
[ How to Use SHAPE

[ Assessments

[ aligning SHAPE

Preschool

I

v

[J SHAPE Overview and Recruitment SHAPE District Account Demonstration

O How to Use SHAPE -
[ assessments

[ Aligning SHAPE
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BREAKOUT ROOM 2
Putting Data to Work: Setting Goals & Drafting Action Plans
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Planning

Using the SHAPE report and WSCC LC Action Planning Guide to Action
Plan

Review SHAPE report to identify areas of mastery, progressing &
emerging

Use the WSCC Action Planning Guide to identify a small manageable
goal that will move the needle regarding school mental health in your
district

.88
354
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N
State/Entity Action Planning

Using the State SMH Profile report and WSCC LC Action
Planning Guide to Action Plan

Review the State SMH Profile report to identify areas of
focus

Brainstorm a small manageable goal that will move the
needle regarding school mental health in your state/entity

.88
Y
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SR Process for Identifying S
Quality Improvement Goals
1. Complete SHAPE assessments

2. Review School Mental Health Quality Assessment (SMHQA)
Report

3. Choose a focus area (i.e., Teaming, Tier 1, etc.)
4. Develop a SMARTIE goal and action steps

Specific, Measurable, Achievable, Realistic, Time-bound,
Includes Everyone

Everyone

5
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Area of focus Example Goals

Implement a social skills curriculum |+ Convene a work group to inform implementation,

for Elementary Schools in the district including diverse stakeholders

« Conduct an environmental scan of available Emotional &
Social Skills curriculum that fits the needs of the district’s
student population

Improve data literacy and use « Establish a team to review data once a month for 1.5
hours

» ldentify a team lead to download and disaggregate data
prior to each meeting

» Elect youth to provide reflections on data

Increase adult knowledge on « Administration will establish 1-hour of protected time for
emotional and social skills & MH to Classroom Wise training each month
reduce stigma and improve student- | = Invite youth to speak at faculty meeting once a quarter to
teacher relationships provide insight into important topics/current struggles
Build and support Youth Leadership |+ Establish a Youth advisory council comprised of youth
oo in Overall Emotional Well-Being representative of the study body
[CASEL) « Start a youth-led emotional well-being awareness
h22 52 campaign




P

UNIVERSITYof MARYLAND
SCHOOL OF MEDICINE

||

il

School Mental Health
Quality Guide
Funding & Sustainability

Schoo! Mesdh Assetamere
2°d Pertormance Lvakuston Syviem

. . VS
Provides guidance to SHEOPE

advance school
mental health quality
and sustainability

Includes: i

Quality Guides

School Mental Health
Quality Guide

Impact

o
SHOPE

Benoct esth Avsesemert
800 Pertor mance Dvalastion Tyviee

* Background

» Best practices

* Action steps

 Examples
from the field

 Resources

School Mental Health
Quality Guide

Screening

VN
SHEBPE ===,

Teaming

o
SHOPE

School Mental Health
Quality Guide

Bhoct heats Avsesermet
2t Pertermarce Lawioaon S yvw

o

MATIOMNAL CENTER FOR
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School Mental Health
Quality Guide

Needs Assessment &
Resource Mapping

S HﬁP E e e

School Mental Health
Quality Guide

Early Intervention &
Treatment Services &
Supports (Tiers 2 & 3)

o
SHEPE smsmieem
T —

—

School Mental Health
Quality Guide

Mental Health Promotion
Services & Supports
(Tier 1)

o
SHOPE

#rd Perterrance Leghaston Syvtem
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Engaging in meaningful data reflection

FIRST: Gather data - already done!

SECOND: Individual Reflection

THIRD: Data Reflection
Conversation — Emotional Well-Being for All
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Centering emotional well-being for all in our™"
data reflection

How are you:
e Disaggregating data so lack of emotional well-

being for all is visible?

e Considering root causes and impact of not
including everyone when interpreting data?
eIncluding students in reflecting and acting on

data?
e Partnering with families and community

members to improve experiences and
s ey p
(rern outcomes:
A2 24
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Youth Leadership In
North Carolina
November 13, 2025

Tidk North Carolina Department of



@ [
In NC High Schools:

1IN 3 REPORT POOR MENTAL HEALTH

4 IN 10 FELT SAD OR HOPELESS ALMOST DAILY

1IN 5 CONSIDERED SUICIDE

o
w 1IN 10 ATTEMPTED SUICIDE

1IN 2 WERE UNABLE TO ACCESS NEEDED MENTAL HEALTHCARE

NC HEALTHY SCHOOLS

ﬂm North Carolina Department of
2 PUBLIC INSTRUCTION




NORTH CAROLINA
\C) Healthy Schools

Youth Engagement

* Youth Engagement CoP for SHACs

* Meeting planned for Youth-Serving Organizations
o WSCC Wellbeing Collaborative 2024 — 2025 Year

Tidk North Carolina De

NC HEALTHY SCHOOLS

i artment of
23 PUBLIC INSTRUCTION
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Youth Health Advisor (YHA) Team

are part of Title V work.

* YHA have a social media account with NCDHHS
to promote healthy living, share health info, and
highlight their projects.

* YHAs will create a YPAR with topics such as
mental health in schools and the experiences of
youth with special healthcare needs.

NC HEALTHY SCHOOLS

TT'IE North Carolina Department of
2 PUBLIC INSTRUCTION
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Youth Health Advisor (YHA) Team

— » Spoke at Wake County school board meeting to
.- advocate for an opt-out option for the YRBS
1@ . YEAREND survey,_demonstratln% strong youth leadership
il i X and civic engagement.

* YHA will collaborate on youth messa?ing around
vaping/tobacco prevention, reproductive health,
and the 988 crisis line.

=\ . The 25-26 Cohort plans to invite Drew Englander,
- SOMETHINGS Director of School Partnerships, to
explore collaboration opportunities, including:

* Promoting SOMETHINGS benefits to peers within the
school, with permission first.

* Engaging the YHA social media committee to develop
marketing strategies

Tidk North Carolina Department of




When Students Lead:
Centering Youth Engagement in Action

Positions youth as co-creators and decision-makers in
addressing real issues facing their school community

WHEN STUDENTS LEAD

Builds student leadership through evidence-based training
and peer-led campaigns

Strengthens youth—adult partnerships and community
collaboration

Cultivates sustainable systems for youth voice and civic
engagement C‘

Learn More About When Students Lead at supportiveschools.org/when-students-lead

CENTER FOR
SUPPORTIVE
SCHOOQLS



http://www.supportiveschools.org/when-students-lead
http://www.supportiveschools.org/when-students-lead
http://www.supportiveschools.org/when-students-lead
http://www.supportiveschools.org/when-students-lead
http://www.supportiveschools.org/when-students-lead

Center for Supportive Schools: Centering Youth
Engagement through Advocacy & Mentorship

« When Students Lead (WSL) Program exemplifies youth |
engagement when young people lead authentically—with the CQ
support from adults in their school community; youth enact ‘

community change and schools expand opportunities for .

authentic student leadership. ;%pfj%Rgll\_/g

« Peer Group Connection (PGC) Program develops student
leadership through mentorship during critical transition periods
for elementary, middle and high school students. Older
students serve as mentors to younger students; older students
develop leadership capacity through a daily leadership course.

Learn More About The Center for Supportive Schools at supportiveschools.org


http://supportiveschools.org/

©) ez,
NC SEL and Youth Engagement

 The NC SEL Implementation Team is

working on bringing more student voice to
the state's implementation of social

emotional supports in NC public schools

 The NC SEL & Educational Equity CoP will
be focusing on Educator Wellness & Youth

Engagement this year during their
meetings.

Tidk North Carolina Department of




Whole School,
Whole Community,
Whole Child

Healthy Children Learn Better

GO | 1Ak NORTH CAROLINA niii =

7 State Board of Education DUCATION CQM%!F&QN
3 ” ; mp Departmenl of Public Instruction HH OF THE STATES
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Poll: Ladder of Youth Participation

On which rung is your school or district?

Youth Initiated and Directed l ]
Youth Initiated, Shared Decisions with Adults
Youth and Adult Initiated and Directed

Adult Initiated, Shared Decisions with Youth
Consulted and Informed

Assigned and Informed

Tokenism j ]
Decoration

Manipulation

MATIOMNAL CENTER FOR
SCHOOL MEMTAL HEALTH

o
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m'mum MOVE NATIONAL.
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What Youth Said They Want

* Choice of how to participate
* Options that build on skills/interests

* Clear understanding of roles, tasks, and
expectations

* Support and coaching from caring adults
* Be a meaningful partner

* Grow with opportunities to participate in
the work

» Connection with others who share a
common experience

M‘IOUTH MOVE NATIONAL.
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Principle Practical To Dos
Safety Co-create safety norms with youth.
Trustworthiness & Transparency Communicate goals and expectations.
Peer Support Facilitate peer relationship building
activities.
Collaboration & Mutuality Actively invite youth to share their
opinions.
Empowerment, Voice & Choice Use shared decision-making processes.
Belonging Emotionally safe environments that
promote belonging for all.
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Youth Engagement Best Practices |

Respect youth as the expert on their
strengths and needs.

Facilitate goal-oriented meetings -
seek to guide conversations towards
goal-oriented outcomes.

Use a strengths-based approach -
focus on the successes and
opportunities from experiences
shared.
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Youth Engagement Best Practices

Ensure fair incentives and
compensation for youth efforts.

Engage parents/caregivers -
consider communications sent
home, opportunities to share
feedback, invitations to
meetings, etc.)
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Previous Youth Leader Goals
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State Breakout
Group Time
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Breakout Groups

Main Objective: Prepare sites to work with youth
leaders during the Youth Leadership Summit next
week.

. Consider concrete strategies you have for engaging
youth leaders

. Develop questions that you will ask youth leaders
during the summit (example questions on next slide)

A200%
Y

AN -
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Example Questions to ask Youth During the Summit

« We've heard from students that it's important
for them to feel safe and supported in their
relationships with their peers and their

R teachers. What would you like to see us do
elationships more of to help youth feel safe in relationships
with teachers?

Intentional learning experiences . .
S +  What are some creative ways for learning new

skills in schools that would get youth excited

Skills development about |earning?

«  What would you like to see your teachers do
to make your classroom and your school feel
more inclusive and promote belonging of all
students?

Environments that are emotionally safe and

promote belonging

A%
Y

AN -
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Youth Leadership Summit

- November 18 & 20, 2025, 12-2 PM
EST/11-1 PM CST/10-12 PM MST

- Participants: Youth Leaders;

District Youth Liaisons, & all

District & State team members

= Submit Parent Permission Forms
ASAP by November 18th

= Calendar invite will be sent to youth
when we receive their Parent
Permission Forms

= Referto School Logistics Checklist’
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Youth Leadership Summit - Overview

Day 1 Day 2
* Why are we here? * Framing our Learning

 Relationships
e Where d(? Youth o Intentionalieaming
Leaders fit in?

Experiences & Skills
* Framing our Learning

Development
1. Understanding e Adult & Youth Leaders
Emotional Well-

Being for All Conversation
PN 2. Environments
3524
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Goal Setting & Making Progress with Your
Goal

Sharing your goal progress: in our monthly calls, each
school/district will have time to provide an update on their goal:
o Is your district/school making progress on the goal?
o Describe the status of your goal and/or challenges
o What support/resources do you need from us?

Support your district/school in tracking:

o What is working? What needs more support?
o Your progress and celebrating your small wins!

A200%
Y
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Sharing Your Goal

Submit your state/district/school goal

o Google Form:
https://forms.gle/ebU9V1YrfKLsZKYZ6

o QR Code
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Intentional Close
What are you most excited about for Youth Leadership this year?

Py
CASEL]
h 2524
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Action ltems

SCHOOL MEMTAL HEALTH

1.Take time to focus on your own well-being.

-

2. Submit youth leader permission forms ASAP by
November 18th.

3. Meet as a team to continue to engage in data reflection &
refine your action planning goal.

4. Submit your State/District/School Goal by December
9th.
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Feedback Survey

- Please take 1-2 minutes to provide feedback on today’s session

. Scan the QR Code

. Click on the link in the chat OR; ‘ ,

o’
13
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Thank you for joining today!

Next Monthly Call:
December 9th, 2025
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